
STRATEGIC PLAN
GULF COUNTY, FLORIDA

2006-2011



                                                                          STRATEGIC PLAN
                                            Gulf County

Board of County Commissioners

Carmen L. McLemore, District 1, Chairman
Billy E. Traylor, District 2
Bill Williams, District 3, Vice Chairman
Nathan Peters, Jr., District 4
Jerry W. Barnes, District 5

Quote

Quote

Quote



TABLE OF CONTENTS
Strategic Plan
Gulf County

INTRODUCTION

The Need to Plan
Strategic Planning Process
Vision, Mission and Guiding Principles
Strategic Themes
Community Trends
Strengths, Weaknesses, Opportunities
And Threats

STRATEGIC AREAS

Health Care
Economic Development
Education
Public Safety
Housing
Environment
Transportation
Recreation and Culture
Neighborhoods and Unincorporated Areas

Enabling Strategies

RECOMMENDATIONS FOR IMPLEMENTATION

ADDITIONAL INFORMATION



Introduction
  Gulf County

THE NEED TO PLAN

Gulf County is located in Florida’s Northwest Panhandle, approximately 25
 miles southeast of Panama City and approximately 100 miles southwest of Tallahassee.
Located on the coast of the Gulf of Mexico and with access to St.
Joseph’s Bay and other water bodies, Gulf County offers a unique and scenic location
to live, work, and play.  These factors have contributed to the unprecedented
development and increase in property values that has occurred over the last five years.
As a result, elected officials are faced with increasingly complex decisions regarding
managing growth, funding, infrastructure needs, and diversifying the economy.
Citizens are very concerned about increasing property taxes, accountability of public
officials, health care, protecting the environment and quality of life issues.

In order to address these issues in a comprehensive manner, the Board of County
Commissioners appointed a Strategic Planning Committee in the spring of 2005.

The committee was charged with the development of a strategic plan that would serve
as a game plan or blueprint to guide decision- making.  This plan would also provide
for government accountability and continuous improvement.

GULF COUNTY’S STRATEGIC PLANNING PROCESS

The Strategic Planning Committee’s goal was to ensure that the strategic plan reflected
the priorities of the citizens of Gulf County.   The process utilized by the Committee
included surveying, town hall meetings, and collaboration with key partners, such as
the Health Care Committee, the Economic Development Council, and the Gulf County
Housing CDC.  The survey was mailed to all registered voters and was also published
in local newspapers.  The survey asked individuals to rank eight strategic areas
regarding their importance.  Write in comments were also solicited.  The results of the
survey showed that the number one priority was health care.  Economic development
was number two, education was number three.  Public safety ranked number four,
followed by housing at number five.  The environment ranked sixth, transportation
seventh and recreation/culture ranked eighth.

Due to the number of write in comments, an additional strategic area, “neighborhoods
and unincorporated areas” was added, as well as, an



“enabling strategy” regarding budgeting and finance.

The survey results, town hall meetings and discussions with key partners resulted in
the information that was used to develop the strategic plan.

It is the belief of the Strategic Planning Committee that this blueprint for Gulf
County’s future, based on citizen input, reflects “The People’s Vision: The County’s
Mission”.



The Vision

To ensure that Gulf County is the
ideal place to live, work and play
now and in the future.

Mission

To deliver outstanding leadership
and services that enhances that
the quality of life for all
Gulf County citizens

THE VISION FOR THE FUTURE

The vision statement
reflects what is important
to the citizens of Gulf
County now and in
the future.

The mission statement
describes the expectations
Gulf County citizens have for
their local government.

                  GUIDING PRINCIPLES

These guiding principles will guide the way we make our decisions and carry
out actions everyday.

In Gulf County government, we are committed to being:

Accountable and Responsive to the Public

Valuing and Respectful of Each Other

Efficient and Effective

Customer-focused and Customer-driven

Action-Oriented



                        PLAN OVERVIEW

PRIORITY STRATEGIC THEMES

These broad themes serve as a guide to Gulf County government
in planning for the future

Promote accountability at all levels of county government

Ensure that the Board of County Commissioners is good stewards of
taxpayer’s dollars

Ensure that Gulf County operates in a fiscally responsible manner

Maintain the quality of life for all Gulf County residents, while improving
county wide services

Protect the safety of Gulf County citizens and property

Promote responsible and comprehensive policy development through
effective planning for land use and growth management

Promote a healthy economy through business development and economic
diversification

Protect and preserve Gulf County’s unique environment



                                                                      COMMUNITY TRENDS
                                                   GULF COUNTY, FLORIDA

Trends and events that are effecting and have the potential to continue to
impact Gulf County were identified.  These trends have the potential to
impact the quality of life experienced by the citizens of Gulf County, and
therefore, must be considered when planning for the future.

The major trends affecting Gulf County are:

RAPID GROWTH
AND THE RESULTING IMPACTS

LACK OF POLICIES TO MANAGE GROWTH

INCREASING COST TO LIVE IN GULF COUNTY

INCREASED CITIZEN CONCERNS AND INVOLVEMENT,
INCLUDING THE MANDATE FOR COUNTY WIDE VOTING



GULF COUNTY’S STRENGTHS, WEAKNESSES,
OPPORTUNITIES AND THREATS

STRENGTHS

Climate
Pristine Environment
People
Enterprise Zone
Port Designation
Intercoastal Waterway
Family and Community Oriented
Rail System
Airport
Workforce Programs

WEAKNESSES
Lack of Coordinated Planning
Rising Cost of Living
Lack of Workforce Housing
Lack of Career and Technical Education Programs
No Public Transportation
Dual Time Zones
Water and Sewer Infrastructure
Broadband Capacity

OPPORTUNITIES
Regional Cooperation and Initiatives
Community Land Trust
Port Development
Gulf Coast Parkway



THREATS

Natural Disasters
High Taxes
Energy Crisis
Beach Erosion
Destruction of the Environment
due to unplanned development
North/South Division
Loss of Historical/Culture Way of Life
Loss of RACEC (Rural Area of Critical Economic Concern)
designation
Volatile Political Environment



                     STRATEGIC AREAS

The following pages outline the strategic areas that are critical to
Gulf County’s future.

For each strategic area, the following are provided:

Strategic area “mission”

Goals

Key Outcomes

Strategies

The section regarding performance indicators/measures and
required resources (money, staff, materials) has
not been developed.  It is highly recommended that this
“accountability tool” be developed as soon as possible (see
implementation recommendation) by the task force for each
strategic area.

The strategic areas appear in priority order as determined from
the results of the survey.  Also, as a result of the written
comments received from the survey, two additional strategic
areas were added.  These two strategic areas “neighborhoods and
unincorporated areas” and “budgeting and finance” are very
important to the citizens of Gulf County and should be
considered as top priorities.



HEALTH CARE

MISSION STATEMENT

To improve the quality of life and health of Gulf County citizens by
ensuring a comprehensive system of health care is available.

GOALS

Ensure high quality standard of care and service Countywide

Eliminate barriers to care

Improve the future of Gulf County’s children and youth

KEY OUTCOMES

Healthier community

Reduction of unmet needs regarding health care

Increased public transportation to health and human services facilities in
Gulf County and surrounding areas

Increased outreach/prevention and intervention services for Gulf County
children, youth and their families

Increased opportunities for elders to live independently and participate
in community activities

STRATEGIES

Create a Gulf Care Network that integrates all health care service into a
seamless system of healthcare

Advocate for programs to attract specialty providers (loan payoffs,
housing allotments, zero interest loans, scholarships to local residents)



Provide residents with increased transportation services (waivers, indigent
fares)

Provide educational opportunities for health care professionals
(scholarships, interest free loans, 50% contribution by agencies)

Advocate for more classes to be offered in health care related fields in the
public school system and Gulf Coast Community College

Contact surrounding medical and dental schools to recruit graduates to
Gulf County

Promote affordable housing for providers and support staff by
coordinating with housing partners to remove barriers to affordable and
special needs housing

Pursue funding and support of a kidney dialysis center in Gulf County

Expand outreach efforts to educate the public regarding preventive care

Coordinate with all partners regarding increased services and support to
senior citizens
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ECONOMIC DEVELOPMENT

MISSION STATEMENT

To expand and further diversify Gulf County’s economy and employment
opportunities while maintaining our unique identity and heritage.

GOALS

Develop a unified political vision for Gulf County

Build a diversified economy

Enhance and improve regional transportation system

Build a 21st century health care system

Enhance access to affordable housing

Enhance all areas of comprehensive planning for efficient and
effective growth management

Expand and enhance educational opportunities

Protect and enhance our natural, cultural and heritage resources

Expand entrepreneurial development opportunities within Gulf
County

Lead the coordination of economic development activities
throughout Gulf County

KEY OUTCOMES
Identification of emerging targeted industries

Increased number of businesses and employment opportunities in higher-
paying, targeted industries



Increased number of county residents with the job skills to obtain and
retain high skill, high wage employment

Increased number of low to moderate income homeowners

Improved infrastructure and redevelopment to attract businesses to Gulf
County with specific attention to underserved and distressed areas

Coordinated and effective economic and community development
programs

Resource maximization based on leveraging federal, state and other funds

Businesses and organizations provided with the technical and management
capacity to succeed

STRATEGIES

Host quarterly meetings with all local government and agencies
to develop and coordinate strategic planning

Identify the industries that Gulf County would like to attract and
develop an industry profile to assist in recruitment

Develop a viable Port

Develop an Incubator Program

Develop a Tourism Hub
Develop an Industrial Park

Support existing seafood and freshwater fish industry

Recruit hotels and restaurants

Improve waterfront areas

Enhance tourism opportunities



Public/Private transportation to Tallahassee airports

Continue support for Gulf Coast Parkway

Additional crossroads developed within county

Develop an inland shipping program

Four lane Highway 71

Expand Tapper Bridge

Build a new hospital

Recruit specialty care providers

Provide an urgent health care facility in north Gulf County

Enhance emergency response

Support the Housing Community Development Corporation and the
development of a community land trust

Support Habitat for Humanity of Gulf County

Encourage intra-local planning with county and cities regarding growth
patterns and infrastructure development

Establish quarterly communication meetings with cities, county, EDC,
schools, and the planning review board

Support and enhance the Dupont Scholarship Program

Develop workforce re-entry assistance program

Support Technical education programs

Develop articulation agreements between public schools/technical centers
and community colleges

Encourage the Economic Development Council to become involved with
local educational institutions



Support local tourism efforts and festivals

Protect and preserve homestead exemption and portability issues

Establish commercial mooring

Support commercial fishing

Support recreational fishing programs, businesses and opportunities

Protect and preserve rivers and natural waterways

Explore establishing eco-tourism opportunities

Explore establishing cultural tourism attractions

Host community classes to teach the history of
Gulf County

Protect and preserve St. Joseph’s Bay
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EDUCATION

MISSION STATEMENT

To partner with educational institutions and programs serving Gulf
County to ensure that all Gulf County citizens have the knowledge and
skills to achieve economic self sufficiency, an enhanced quality of life, and
are prepared to continue their education.

 GOALS

Strengthen the collaboration between the Board of County Commissioners
and local educational institutions and programs in order to meet the
educational goals of individuals and the economic and quality of life goals
of Gulf County

KEY OUTCOMES

Increased number of high school graduates with job skills

Increased number of county residents with the job skills to achieve
economic self sufficiency

Increased program and curriculum offerings to prepare for continuing
education

Increased opportunities for life-long learning, including retraining and
upgrading job skills for all citizens

Increased focus on healthier lifestyles

STRATEGIES

Advocate for increased career and vocational education programs in local
educational institutions which support the county’s economic development
goals

Partner with local educational institutions and programs to expand the
opportunity for community employment training programs



Advocate for program and curriculum offerings designed to prepare
individuals for continuing education

Advocate for increased adult education programs to include basic skills,
parenting, and nutrition.

Partner with local businesses, the Regional Workforce Board, and
educational institutions to meet the training needs for employees

Partner with educational institutions and other community programs to
determine and meet the lifelong learning needs of citizens
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PUBLIC SAFETY

MISSION

To provide a safe and secure community through coordinated
efficient and effective professional public safety services.

GOALS

Effectively provide the necessary and appropriate people, buildings,
equipment and technology to protect the lives and property of Gulf
County citizens

Improve public safety through the use of community planning and the
enforcement of laws and ordinances

KEY OUTCOMES

Public safety facilities and resources built and maintained to meet needs

Reduction in property loss and destruction

Increased community awareness of public safety

Expand ability to shelter the public in response to large scale public
emergency events

Easy and coordinated access to information by departments and service
delivery partners

Reduced substance abuse

Resident and visitor safety awareness and preparedness for all segments of
the community

Safer communities

Eradication of unwanted animals from public streets



STRATEGIES

Plan for and provide appropriate and necessary resources to protect the
public

Coordinate planning among and between public safety agencies to
enhance effectiveness of existing facilities and infrastructure

Develop and implement an integrated public safety information
technology plan

Continually maintain an inventory of all facilities in the area with the
potential for dual use in providing emergency shelter, including
infrastructure upgrades required for dual use as an emergency shelter

Increase the number and capacity of shelters available to Gulf County
citizens during an emergency

Enhance systems and technology for management reporting and to share
information among departments

Expand anti-drug programs in schools and provide drug rehabilitation
assistance/programs

Expand access to adult drug education/treatment programs

Continually solicit community input and feedback through public safety
outreach events

Enhance existing sources of information and feedback including web
access

Coordinate with Building and Planning and Zoning Departments
regarding community design to improve designs in support of public
safety

Increase voluntary compliance with animal control regulations through
education and canvassing initiatives and the promotion of low cost
neutering

Remove nuisance and dead animals from neighborhoods in a timely
manner
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AFFORDABLE HOUSING
MISSION

To partner with community organizations and businesses to create and
preserve affordable housing options to meet the needs of Gulf County
citizens and enhance economic development opportunities

GOALS

Provide adequate, safe, and affordable housing equitably throughout Gulf
County

KEY OUTCOMES

Increased availability of affordable housing equitably throughout Gulf
County

Increased number of low-to-moderate income homeowners

STRATAGIES

Utilize the Gulf County Housing CDC as the clearing house for housing
issues

Create a community land trust

Establish a homeownership center

Maximize the Gulf County SHIP funding

Remove barriers to affordable housing

Provide incentives to encourage affordable housing

Pursue additional revenue sources to fund affordable housing initiatives
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ENVIRONMENT

MISSION

To protect and preserve Gulf County’s unique environment and natural
resources

GOALS

Preserve Gulf County’s unique environment and natural resources

Maintain the natural beauty of Gulf County

Promote responsible stewardship of natural resources and unique
community environments

KEY OUTCOMES

Environmentally- sensitive lands in Gulf County are preserved

The pristine waters of St. Joseph’s Bay, the Gulf and other waterways in
Gulf County are preserved

The unique and endangered wildlife in Gulf County are protected

Increased awareness of the value and importance of protecting
environmentally-sensitive lands and natural resources

Increased personal responsibility by the citizens and visitors to Gulf
County to protect Gulf County’s unique environment

STRATEGIES

Ensure that all current laws, regulations, policies and ordinances designed
to protect and preserve Gulf County’s natural resources are consistently
enforced

Develop and implement the Long Range Beach Management Plan in
conjunction with the Florida Department of Environmental Protection



Utilize appropriate research, data and other resources, including
consultants to develop and implement a comprehensive plan to protect and
preserve Gulf County’s unique environment

Develop and implement a plan to educate Gulf County residents and
visitors regarding the importance of protecting the environment and the
individual actions they can take



ST
R

AT
EG

IC
 A

R
EA

 E
N

V
IR

O
N

M
EN

T

M
IS

SI
O

N
 S

TA
TE

M
EN

T 
—

 T
o 

pr
ot

ec
t a

nd
 p

re
se

rv
e 

G
ul

f C
ou

nt
y’

s 
un

iq
ue

 e
nv

ir
on

m
en

t a
nd

 n
at

ur
al

re
so

ur
ce

s

G
O

A
LS

 —
Pr

es
er

ve
 G

ul
f C

ou
nt

y’
s 

un
iq

ue
 e

nv
ir

on
m

en
t a

nd
 n

at
ur

al
 r

es
ou

rc
es

M
ai

nt
ai

n 
th

e 
na

tu
ra

l b
ea

ut
y 

of
 G

ul
f C

ou
nt

y
Pr

om
ot

e 
re

sp
on

sib
le

 s
te

w
ar

ds
hi

p 
of

 n
at

ur
al

 r
es

ou
rc

es
 a

nd
 u

ni
qu

e 
co

m
m

un
ity

 e
nv

ir
on

m
en

ts

En
su

re
 th

at
 a

ll 
cu

rr
en

t l
aw

s,
re

gu
la

tio
ns

, p
ol

ic
ie

s a
nd

or
di

na
nc

es
 d

es
ig

ne
d 

to
 p

ro
te

ct
an

d 
pr

es
er

ve
 G

ul
f C

ou
nt

y’
s

na
tu

ra
l r

es
ou

rc
es

 a
re

co
ns

ist
en

tly
 en

fo
rc

ed

D
ev

el
op

 an
d 

im
pl

em
en

t t
he

 L
on

g
R

an
ge

 B
ea

ch
 M

an
ag

em
en

t P
la

n
in

 co
nj

un
ct

io
n 

w
ith

 th
e F

lo
ri

da
D

ep
ar

tm
en

t o
f E

nv
iro

nm
en

ta
l

Pr
ot

ec
tio

n

U
til

iz
e a

pp
ro

pr
ia

te
 re

se
ar

ch
, d

at
a

an
d 

ot
he

r r
es

ou
rc

es
, i

nc
lu

di
ng

co
ns

ul
ta

nt
s t

o d
ev

el
op

 an
d

im
pl

em
en

t a
 co

m
pr

eh
en

siv
e p

la
n

to
 p

ro
te

ct
 an

d 
pr

es
er

ve
 G

ul
f

C
ou

nt
y’

s u
ni

qu
e e

nv
ir

on
m

en
t

D
ev

el
op

 an
d 

im
pl

em
en

t a
 p

la
n 

to
ed

uc
at

e G
ul

f C
ou

nt
y r

es
id

en
ts

an
d 

vi
sit

or
s r

eg
ar

di
ng

 th
e

im
po

rt
an

ce
 of

 p
ro

te
ct

in
g t

he
en

vi
ro

nm
en

t a
nd

 th
e i

nd
iv

id
ua

l
ac

tio
ns

 th
ey

 ca
n 

ta
ke

En
vi

ro
nm

en
ta

lly
- s

en
sit

iv
e l

an
ds

in
 G

ul
f C

ou
nt

y a
re

 p
re

se
rv

ed

Th
e p

ri
st

in
e w

at
er

s o
f S

t.
Jo

se
ph

’s 
Ba

y,
 th

e G
ul

f a
nd

 ot
he

r
w

at
er

w
ay

s i
n 

G
ul

f C
ou

nt
y a

re
pr

es
er

ve
d

Th
e u

ni
qu

e a
nd

 en
da

ng
er

ed
w

ild
lif

e i
n 

G
ul

f C
ou

nt
y a

re
pr

ot
ec

te
d

In
cr

ea
se

d 
aw

ar
en

es
s o

f t
he

 v
al

ue
an

d 
im

po
rt

an
ce

 of
 p

ro
te

ct
in

g
en

vi
ro

nm
en

ta
lly

-s
en

sit
iv

e l
an

ds
an

d 
na

tu
ra

l r
es

ou
rc

es

In
cr

ea
se

d 
pe

rs
on

al
 re

sp
on

sib
ili

ty
by

 th
e c

iti
ze

ns
 a

nd
 v

isi
to

rs
 to

G
ul

f C
ou

nt
y t

o p
ro

te
ct

 G
ul

f
C

ou
nt

y’
s u

ni
qu

e e
nv

ir
on

m
en

t

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

__
__

__
__

__
__

_
__

__
__

__
__

__
_

K
EY

 O
U

TC
O

M
ES

ST
R

A
T

E
G

IE
S

PE
R

FO
R

M
A

N
C

E
R

E
Q

U
IR

E
D

T
IM

E
L

IN
E

S
IN

D
IC

A
TO

R
S

R
E

SO
U

R
C

E
S



TRANSPORTATION

MISSION

To develop and maintain an effective transportation system that meets the
needs of Gulf County citizens.

GOALS

Enhance and improve the regional transportation system

Encourage and promote innovative solutions to transportation challenges

KEY OUTCOMES

Expanded public transportation to health and human services throughout
Gulf County and the surrounding area

Increased commerce and job creation

STRATEGIES

Develop and implement a comprehensive plan and approach to
transportation needs and challenges

Coordinate with and support the recommendations and needs of
the Port Authority

Consider the recommendations of the Airport Committee

Collaborate with and support Gulf County Transportation

Create carpool and vanpool programs
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RECREATION AND CULTURE

MISSION

To develop, promote and preserve outstanding recreational, cultural,
library and natural experiences for residents and visitors of Gulf County

GOALS

Establish easily accessible, diverse and enjoyable programs, services and
facilities to meet Gulf County’s unique and growing needs

Establish strong partnerships with organizations providing and promoting
recreation and cultural opportunities

Establish Gulf County as a community that is recognized for its support
and promotion of art, music and other cultural experiences

Participation in and awareness of programs and services

Develop lifelong learning opportunities through education, outreach and
training partnerships

KEY OUTCOMES

Consistently well-maintained, attractive and safe parks, libraries,
museums, facilities, and public artwork

Available and high quality green space throughout the County

Expanded awareness of and access to cultural, recreational and library
programs and services

Increased participation in recreation/leisure/cultural programs and
services



STRATEGIES

Develop and implement a plan for ensuring that all parks, facilities and
county owned land are consistently well maintained

Develop and implement a plan to preserve green and open space as
development occurs

Prepare and maintain ongoing, regular assessments of community needs
and desires regarding facilities and parks

Develop and strengthen partnerships with non-profit entities, private
sector partners and volunteer groups

Redesign and expand county websites to provide one stop access to
cultural, recreational and library activities and organizations

Provide coordinated public transportation to cultural, recreational and
library events

Work with the Gulf County Public Schools and other educational
institutions to develop joint, complementary programs

Partner with the Health Department to offer exercise classes to promote
healthier lifestyles
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NEIGHBORHOOD AND UNINCORPORATED AREA
SERVICES

MISSION

To provide efficient, accountable and accessible services that enhances the
quality of life and involves the community

GOALS

Provide efficient, consistent, and appropriate growth management, urban
planning and transportation development services

Empower the community by increasing communication and coordination
with local, state, and federal entities

Use consistent, fair, and effective means to achieve code compliance

Enact programs to beautify and improve Gulf County

Provide timely and reliable infrastructure services including road
maintenance, storm water, solid waste and wastewater management, and a
safe and clean water delivery system

KEY OUTCOMES

Improved community design

Improved community access to information and services

Resident and business voluntary compliance with county codes

Timely identification and removal of nuisances, including unsafe
structures

Neighborhood and right-of-way beautification

Improved roadways, drainage and reduced flooding

Consistent interpretation and application of enforcement practices



STRATEGIES

Identify areas and neighborhoods in need of improvements

Prioritize recommended improvements to these areas

Establish a structure and process to obtain community opinions on
relevant community issues and provide timely response to issues raised

Expand the local community presence of the Board of County
Commissioners through outreach and technology

Provide more information through the County web site

Expand community education sessions regarding county
Codes and enforcement

Develop and maintain educated code compliance staff

Periodically review code regulations

Increase litter pick-up and removal

Increase enforcement of illegal dumping and littering

Work with local communities to identify opportunities for beautification

Develop inventory of existing roadway and drainage maintenance needs

Allocate necessary resources to provide level-of-service desired by the citizens
of Gulf County

Prioritize water and sewer improvements, including areas needing service

Educate the community on costs of the improvements

Pursue funding for identified improvements, including alternative funding
sources
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ENABLING STRATEGIES: BUDGET AND FINANCE

MISSION

To provide transparent, responsive, and accountable budget and financial
management based on the priorities of the citizens of Gulf County

GOALS

Ensure the financial viability of Gulf County through sound financial
management practices

To be able to answer the questions that the citizens of Gulf County have
regarding the budget, expenditures and services provided

A budget that is based on the priorities of the citizens of Gulf County

Deliver on promises and be accountable for performance

KEY OUTCOMES

Alignment of services and expenditures provided with the community’s
needs and desires

The necessary resources to meet current and future operating and capital
needs

Cohesive, standardized countywide financial systems and processes

Accountable, documented, and responsive procurement process

Sound asset management

Accountability to the public at every level of county government

Reduction in taxes



STRATAGIES

Implement true zero based budgeting

Align the budget and spending decisions with the Gulf County Strategic
Plan

Establish performance measures for each department

Reestablish the Budget Review Committee and implement their
recommendations

Hire a chief financial officer

Outreach to citizens to ensure their priorities are reflected in the budget
and that their needs are being met
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IMPLEMENTATION RECOMMENDATIONS

In order to ensure that this strategic plan truly serves as the blueprint for
Gulf County’s future, the following is recommended:

Adopt the Strategic Plan.

Establish an “implementation task force” for each of the 9 strategic areas
and the enabling strategy.  Each task force would be comprised of citizens,
the appropriate county staff and other individuals with expertise in the
specific area.

Each task force would recommend appropriate performance measures,
resource requirements, and timelines for their respective goals for
approval by the Board of County Commissioners.

Once the work of the task forces is approved by the BOCC, revise the
strategic plan to include performance measures and timelines.

Assign the county department heads the goals, outcomes and performance
measures and timelines appropriate for their area and hold them
accountable for meeting the performance measures.

Identify key partners needed to implement the strategic plan and
collaborate with them on their role and contributions

Align all spending and hiring decisions to the strategic plan.

Review the progress towards meeting the goals and performance measures
identified in the Strategic Plan at least twice a year.  This
review should be conducted by a citizens committee and results presented
to the Board of County Commissioners for their response.

Revise the Strategic Plan as often as needed; using citizen input to ensure
that it continues to be relevant.








